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VARC Facilitation Guide V1.2

A facilitator’s overall role is to ensure that everyone is heard, that good process is used to
ensure quality of conversation, and that there are takeaways for anarchist praxis.

Facilitation Procedure:

The two facilitators wear many hats as a result of being a steward of the process. A facilitator
assumes all primary roles, and a co-facilitator is there to help fill in any cracks.

Land acknowledgement – Recognize VARC takes place on unceded Lekwungen territory. Re-
assert responsibility, alignment, and commitment to Indigenous sovereignty. Connect it to
the reading whenever possible.
Recite Communication Agreement 
We agree to respectfully take turns talking and avoid interrupting others. That said, being
excited is okay!

1.

We agree to have a facilitator to ensure the inclusion of all participants and encourage the
conversation remains on topic. This role will be rotating; we also pay attention to the
discussion dynamics and facilitate ourselves. 

2.

We agree to read the texts we collectively decide to discuss. We aim to create an
environment for learning and formulating tangible ideas addressed by the authors we chose. 

3.

We agree to review and adapt this communication agreement as necessary.4.
Prompt a Check-in – Good relationship maintenance is key to building momentum. In a circle,
quickly introduce names, pronouns, general feelings of the day.
Identify the two-facilitators and set a container – "I am ____, my role as facilitator today and
___'s role as co-facilitator today is just to set a container for our discussion, please keep the
discussion on-topic to what we all agreed to read, we will be going around for the first round
and then popcorn style afterwards, etc." (obviously, one discussion style may suit another
better at a given time, it is up to you as a facilitator to decide this.) Remind folks that we
usually go out for socials after VARC and can have more open off-topic discussions
afterwards. 
Identify Access Needs – Ask if there are any access needs that can be met to make the
discussion easier to participate in. Notify everyone of the masks, air filter, bathroom, water,
cups, and garbage outside.
Request help for these roles and fill them:
Keeper of the Stack – Track who wants to talk by raising their hand with pen and paper, and
initiate whose turn it is to talk.

5.

Keeper of the Heart – Maintains awareness of participants’ levels of emotional, mental, and
physical needs throughout the meeting/conversation.

6.

Keeper of the Time – Every once in a while, check the time, and set a finishing warning 30
minutes prior (8PM) so that around 8:10 a new selection may be prompted.

7.

Keep the meeting on track – Keep discussion within relevant context of the reading(s).
Prompt Decision Time – Choose (a) new reading(s) and mark facilitators for the next meeting.
Ensure that once a decision is made, a dissemination method for it to go on the website has
also been planned.
Signal / Email – Offer to add new members to the Signal chat or reminder email list.
Clean up – Request help tidying up, picking up any garbage, and arranging furniture for
Camas to reopen tomorrow morning. We should be leaving Camas better than we found it.
Ask experienced VARC-goers to show new VARC-goers where things should be rearranged. 
Initiate socials after VARC – Remind folks we usually go out after, and encourage them to
come have fun with us.
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Care Menu as conceptualized by Ndeye Oumou Sylla 
 

• help with chores: dishes, laundry, cleaning, trash, grocery shopping 

 

financial: 

• money toward groceries, debt, supplies, or gas 

time: 

• hang out with me in silence 

• parallel play 
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This is a new translation/adaptation to English of a relationship anarchy 
pamphlet by me, Andie Nordgren, published in Swedish as 
“Relationsanarki i 8 punkter” by Interacting Arts in 2006. More in Swedish 
on http://www.andie.se — a website I ran actively between 2004 and 
2008, where relationship anarchy was defined and explored by myself and 
others. 
 
Love is abundant, and every relationship is unique 
Relationship anarchy questions the idea that love is a limited resource 
that can only be real if restricted to a couple. You have capacity to love 
more than one person, and one relationship and the love felt for that 
person does not diminish love felt for another. Don’t rank and 
compare people and relationships — cherish the individual and your 
connection to them. One person in your life does not need to be 
named primary for the relationship to be real. Each relationship is 
independent, and a relationship between autonomous individuals. 
Love and respect instead of entitlement 
Deciding to not base a relationship on a foundation of entitlement is 
about respecting others’ independence and self-determination. Your 
feelings for a person or your history together does not make you 
entitled to command and control a partner to comply with what is 
considered normal to do in a relationship. Explore how you can 
engage without stepping over boundaries and personal beliefs. Rather 
than looking for compromises in every situation, let loved ones 
choose paths that keep their integrity intact, without letting this 
mean a crisis for the relationship. Staying away from entitlement and 
demands is the only way to be sure that you are in a relationship that 
is truly mutual. Love is not more “real” when people compromise for 
each other because it’s part of what’s expected. 
Find your core set of relationship values 
How do you wish to be treated by others? What are your basic 
boundaries and expectations on all relationships? What kind of people 
would you like to spend your life with, and how would you like your 
relationships to work? Find your core set of values and use it for all 
relationships. Don’t make special rules and exceptions as a way to 
show people you love them “for real”. 
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Heterosexism is rampant and out there, but don’t let fear lead you 
Remember that there is a very powerful normative system in play that 
dictates what real love is, and how people should live. Many will 
question you and the validity of your relationships when you don’t 
follow these norms. Work with the people you love to find escapes and 
tricks to counter the worst of the problematic norms. Find positive 
counter spells and don’t let fear drive your relationships. 
Build for the lovely unexpected 
Being free to be spontaneous — to express oneself without fear of 
punishments or a sense of burdened “shoulds” — is what gives life to 
relationships based on relationship anarchy. Organize based on a wish 
to meet and explore each other — not on duties and demands and 
disappointment when they are not met. 
Fake it til’ you make it 
Sometimes it can feel like you need to be some complete super human 
to handle all the norm breaking involved in choosing relationships 
that don’t map to the norm. A great trick is the “fake it til’ you make 
it” strategy — when you are feeling strong and inspired, think about 
how you would like to see yourself act. Transform that into some 
simple guidelines, and stick to them when things are rough. Talk to 
and seek support from others who challenge norms, and never 
reproach yourself when the norm pressure gets you into behaviour 
you didn’t wish for. 
Trust is better 
Choosing to assume that your partner does not wish you harm leads 
you down a much more positive path than a distrustful approach 
where you need to be constantly validated by the other person to trust 
that they are there with you in the relationship. Sometimes people 
have so much going on inside themselves that there’s just no energy 
left to reach out and care for others. Create the kind of relationship 
where withdrawing is both supported and quickly forgiven, and give 
people lots of chances to talk, explain, see you and be responsible in 
the relationship. Remember your core values and to take care of 
yourself though! 
Change through communication 
For most human activities, there is some form of norm in place for 
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how it is supposed to work. If you want to deviate from this pattern, 
you need to communicate — otherwise things tend to end up just 
following the norm, as others behave according to it. Communication 
and joint actions for change is the only way to break away. Radical 
relationships must have conversation and communication at the heart 
— not as a state of emergency only brought out to solve “problems”. 
Communicate in a context of trust. We are so used to people never 
really saying what they think and feel — that we have to read between 
the lines and extrapolate to find what they really mean. But such 
interpretations can only build on previous experiences — usually 
based on the norms you want to escape. Ask each other about stuff, 
and be explicit! 
Customize your commitments 
Life would not have much structure or meaning without joining 
together with other people to achieve things — constructing a life 
together, raising children, owning a house or growing together 
through thick and thin. Such endeavors usually need lots of trust and 
commitment between people to work. Relationship anarchy is not 
about never committing to anything — it’s about designing your own 
commitments with the people around you, and freeing them from 
norms dictating that certain types of commitments are a requirement 
for love to be real, or that some commitments like raising children or 
moving in together have to be driven by certain kinds of feelings. 
Start from scratch and be explicit about what kind of commitments 
you want to make with other people! 
 

Ndeye Oumou Sylla’s Ideal Care Menu: 
 
physical: 

• big, long hugs where you squeeze me really hard 

emotional: 

• listening (whether it’s in person, through voice notes, or text) 

services: 

• cooked meals brought to my home 
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